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experience, selected through purposive sampling and the snowball technique.
Selection criteria emphasized expertise in articulating job duties, and data
collection ceased upon theoretical saturation (no new meaningful data
emerged in consecutive sessions). Data were gathered via focus group
discussions and analyzed using the DACUM method across six steps (job
decomposition, duty construction, activity interpretation, notation,
prioritization, and validation). Findings included defining the job title via
four components (who? what? how? why?), identifying 7 main duties (social
monitoring, social vitality, social participation, health and hygiene, social
harms and citizen rights, chastity and veiling), and extracting 30 initial sub-
duties, which were merged to eliminate overlaps and prioritized by experts to
yield 15 final sub-duties. Related activities were delineated across cognitive,
skill-based, and attitudinal domains, leading to the design of 15 specialized
training courses (e.g., social issue analysis, research writing, advanced
software skills, effective organizational communication) as curriculum topics
to enhance competencies and empower social affairs experts.
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Extended Abstract

Introduction

This qualitative case study aimed to design a
competency-based training curriculum
tailored for social affairs experts at the Yazd
Governorate, Iran, employing the DACUM
(Developing A Curriculum to Meet Job
Competencies) method as the core analytical
framework. The research addressed critical
gaps in professional development for these
experts, who manage diverse responsibilities
including social monitoring, community
vitality —promotion, citizen participation
enhancement, public health initiatives,
mitigation of social harms, protection of
citizen rights, and enforcement of cultural
norms such as chastity and veiling.
Participants comprised 12 subject matter
experts (SMEs)—social affairs specialists
with at least a bachelor's degree and
substantial relevant job experience—recruited
via purposive sampling combined with the
snowball  technique. Selection criteria
prioritized individuals with proven expertise
in articulating job duties and tasks, ensuring
rich data quality; recruitment halted upon
achieving theoretical saturation, where no
new meaningful insights emerged across
consecutive focus group discussions (FGDs).

Data collection involved structured FGDs
conducted in eight sessions across four expert
panels, fostering collaborative decomposition of
job roles. Analysis followed the rigorous six-step
DACUM process: (1) job decomposition to define
scope via the "who?, what?, how?, why?"
framework; (2) duty construction, yielding seven
primary duties; (3) activity/task interpretation; (4)
notation for preliminary synthesis; (5) expert
prioritization using frequency, importance, and
current performance scales (analyzed via SPSS);
and (6) validation through triangulation, member
checks, and reliability metrics (Content Validity
Ratio [CVR]=0.82; Content Validity Index
[CVI]=0.85). Initial extraction produced 30 sub-
duties, refined by merging overlaps to 15 finalized
tasks, categorized across Knowledge, Skills, and
Attitudes/Abilities (KSA) domains.

Key findings delineated the seven duties as
follows: D1 (social monitoring), D2 (social
vitality), D3 (social participation), D4 (health and
hygiene), D5 (social harms and citizen rights), D6
(chastity and veiling), and D7 (miscellaneous).

Task prioritization highlighted high-need areas,
such as issue analysis (frequency up to 70%),
advanced software proficiency (e.g., SPSS, Excel,
ICDL), research writing, and organizational
communication. The resultant KSA matrix
informed 15 specialized training courses,
including "Social Issue Analysis," "Research
Writing and Reporting," "Advanced SPSS and
Excel for Data  Analysis,”  "Effective
Organizational Communication," and "Policy
Implementation Strategies," distributed across
pre-service and in-service formats to bolster core
competencies.

This curriculum design not only empowers
social affairs experts but also aligns with
global vocational training standards (e.g.,
UNESCO-UNEVOC, 2021) and Iranian
contexts (Choi & Han, 2024), offering
scalable applications for  provincial
administrations. Implications extend to
enhanced service delivery, reduced training
redundancies, and policy-informed human
resource development in social welfare
sectors. Article type: Research Paper.
Keywords: DACUM method, job analysis of
social affairs experts, training needs
assessment, competency-based curriculum,
pre-service training, in-service training, core
competencies (KSA).

Methodology

This research adopted a qualitative case study
design centered on the DACUM (Developing
A Curriculum to Meet Job Competencies)
method to systematically analyze job roles
and develop a training curriculum for social
affairs experts at Yazd Governorate. The
DACUM process unfolded in six sequential
steps: (1) defining the job scope using the
"who? what? how? why?" framework; (2)
constructing major duties; (3) interpreting
tasks and activities; (4) notation for synthesis;
(5) oprioritizing via expert ratings on
frequency, importance, and current
performance; and (6) validating outputs
through consensus and reliability checks.

Participants consisted of 12 subject matter experts
(SMEs)—social affairs specialists with at least a
bachelor's degree and 5+ years of relevant
experience—recruited via purposive sampling
supplemented by snowball technique. Selection
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emphasized proficiency in articulating
duties/tasks; recruitment ceased at theoretical
saturation after eight focus group discussion
(FGD) sessions across four panels (e.g., 3-4 SMEs
per session, totaling 38 hours).

Data collection relied on structured FGDs, with
protocols covering job decomposition, duty/task

listing, KSA (Knowledge, Skills,
Attitudes/Abilities) mapping, and prioritization
using Likert scales (1-5 for

frequency/importance/performance). Analysis
integrated DACUM  charting, SPSS for
quantitative prioritization (e.g., means,
CVR=0.82, CVI=0.85), and qualitative coding.
Validity was ensured through triangulation
(multiple panels), member checks, prolonged
engagement, and Lincoln & Guba (1985) criteria:
credibility (peer debriefing), transferability (thick
descriptions), dependability (audit trails), and
confirmability (raw data retention).

From 30 initial sub-duties (merged for overlaps),
15 were finalized and linked to 15 training courses
via a KSA matrix, enabling curriculum design
aligned with pre-service and in-service needs.

Results

Analysis via the DACUM method identified
seven primary duties for social affairs
experts: D1 (social monitoring), D2 (social
vitality), D3 (social participation), D4 (health
and hygiene), D5 (social harms and citizen
rights), D6 (chastity and veiling), and D7
(miscellaneous). From 32 initial tasks
extracted across FGDs, experts prioritized 15
final sub-duties after merging overlaps, with
frequencies ranging 20-70% and high
importance ratings (e.g., T1l: social issue
analysis, mean=15/20; T6: SPSS training,
priority score=7/10 via Likert scales analyzed
in SPSS). The KSA matrix mapped these to
15 training courses, such as research writing

(knowledge domain), Excel/ICDL
proficiency (skills), and policy
communication (attitudes), confirming

targeted curriculum needs
Discussion and Conclusion

Findings affirm DACUM's utility in distilling
complex social affairs roles into actionable
competencies, aligning  with  global
applications (e.g., Zeng & Li, 2021, for
Chinese social workers; Mason, 2022, in
European public services) and Iranian
precedents (Choi & Han, 2024), where

prioritized tasks like software skills and issue
analysis address documented training gaps in
provincial administrations. The 15-course
curriculum enhances pre- and in-service
training, promoting efficiency (CVR=0.82,
CVI=0.85), though regional focus limits
generalizability; future quasi-experimental
validation could test performance impacts. In
conclusion, this study delivers a robust,
expert-validated framework empowering
Yazd Governorate's social affairs experts,
with scalable implications for Iran's welfare
sector amid evolving challenges from 1391-
1404 (2012-2025). By bridging job analysis to
curriculum design, it advances competency-
based education, urging policymakers to
integrate such models for sustainable human
resource development.
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